APPLICATION DEVELOPMENT
END-TO-END VISIBILITY

Knowing your stage of maturity and measuring your application development is key to

achieving end-to-end visibility.

GLINTECH's Future of Software Development in Australia 2011/12 survey highlighted a reoccurring concern of participants:

traceability, communication and visibility between the developers and business; in other words end-to-end visibility.

Furthermore, our research has shown that no matter what development methodology and application tools you chose,

consistent gaps in these areas can still exist. Measuring and resolving these gaps has formed the essence of our undertaking.

Knowing your stage of maturity

Your application development maturity is derived from
how effectively your organisation manages people,
systems and process while continuously analysing and
optimising outcomes.

At GLINTECH we have an Application Development
Maturity Assessment. This assessment helps our
consultants work out where there are gaps in your
application development’s end-to-end visibility.

Derived from best practice associated with CMMI
(Capability Maturity Model Integration) principles,
GLINTECH have adapted our approach specifically for
application development. We use a five levelled scale to
map the current state of an organisation’s application
development maturity.

Knowing your stage of maturity is key to understanding
where you can make improvements.

Measuring your application development
Application Development measures should target the key
areas of end-to-end visibility; traceability, communication
and visibility. In 2011, Gartner reported that most
organisations don’t measure their application development
and those that do, don’t measure all of the following:

Traceability and root cause
Output/throughput
Effectiveness

Efficiency

Project/task status

GLINTECH can help by reviewing your application
development end-to-end visibility, highlighting gaps and most
importantly helping your teams use the metrics effectively to
continuously analyse and optimise outcomes. The net result
is an evolution of your application development maturity.

Traceability, communication and visibility are the main concerns of developers and their

managers: findings of GLINTECH survey 2011
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The ADM Discovery Workshop

GLINTECH's proven success in our engagements shows we

understand the needs of varying application development
teams and want to share our findings, independent of any
current consulting engagement. Our ADM workshop includes
our Application Development Maturity Assessment which
reviews your approach to tooling, knowledge and process

measurement metrics.

After a short workshop, you will have:

B A snapshot of your current state of Application
Development Maturity

B An assessment of various systematic areas associated
with application development
Clear definition of where you would like to mature

® A roadmap of quick wins

® An outline of strategic areas to evolve and
suggested metrics

GLINTECH has been priming projects and supplementing
project teams for over ten years. Our involvement has spanned
four continents, a variety of industry verticals, emerging

and leading technology, languages and methodologies. We
understand and excel in development practices.

About GLINTECH

GLINTECH Client Testimonials

Whether you need a team to develop a new application,
expert strategic advice for governance or require an
implementation strategy, GLINTECH is able to successfully
fulfil your software technology needs.

“Communication by the GLINTECH team with the State
Library was seamless throughout the project. They
always delivered on time despite a tight production
schedule, while meeting or exceeding all our
expectations - a superb achievement.”

~Project Manager, State Library of NSW

“Nokia expects the implementation of the open source
solution by the GLINTECH development team to reap major
benefits for both Nokia and its customers, driving efficiency
and further improving our customer care capability.”
~Customer Care Manager, Nokia Australia

“We engaged GLIiNTECH for their experience in the
design and delivery of integration projects such as
these. They delivered on time and within budget”

~ Managing Director, AWA Technology Services

GLINTECH provide software development and implementation services for Enterprise clients. We specialise in Integration + SOA, and

how these inform Portal, Collaboration and BPM solutions. GLINTECH approach each engagement by assessing and recommending

the right technology mix. We pragmatically select the best consultants, software and infrastructure for delivery and implementation.

Call 9299 3999 or email sales@glintech.com for a more detailed discussion

and book your ADM Discovery Workshop
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